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AN ORDINANCE OF THE TOWN OF MONTEAGLE, TENNESSEE, ADOPTING A BUDGET FOR THE FISCAL
YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026

WHEREAS, Tennessee Code Annotated Title 9 chapter 1 Section 116 requires that all funds of the
State of Tennessee and all its political subdivision shall first be appropriated before being expended
and that only funds that are available shall be appropriated; and

WHEREAS, the Municipal Budget Law of 1982 requires that the governing body of each
municipality adopt and operate under an annual budget ordinance presenting a financial plan with
at least the information required by that state statute, that no municipality may expend any moneys
regardless of the source except in accordance with a budget ordinance and that the governing body
shall not make any appropriation in excess of estimated available funds; and

WHEREAS, the governing body has published the annual operating budget and budgetary
comparisons of the proposed budget with the prior year (actual and the current year (estimated) in
a newspaper of general circulation not less than ten (10) days prior to the meeting where the
governing body will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE TOWN OF MONTEAGLE, TENNESSEE AS

SECTION 1. That the governing body projects anticipated revenues from all sources and appropriates
planned expenditures for each department, board, office or other agency of the municipality, herein
presented together with the actual annual receipts and expenditures of the last preceding fiscal year and the
estimated annual expenditures for the current fiscal year, and from those revenues and unexpended and
unencumbered funds as follows for fiscal year 2026, and including the projected ending balances for the
budget year, the actual ending balances for the most recent ended fiscal year and the estimated ending
balances for the current fiscal years:

Actual Estimated Proposed
2023-2024 2024-2025 2025-2026

GENERAL FUND
Local Taxes $ 1,406,989 $ 1,457,280 $ 1,503,317
Licenses and Permits 41,788 81,881 62,313
Intergovernmental 274,429 205,616 938,800
Charges for Current Services 180 9 94
Fines and Forfeitures 40,941 17,650 29,295
Other Revenues 165,647 106,623 148,508
Other Sources 50,149 60,000 150,000
Fund Balance 2,503,339
Total Available Funds - General Fund $ 5,335,666
DRUG CONTROL FUND
Fines and Forfeitures $ 23714 $ 857 $ 900
Other Revenues - - -
Fund Balance 16,741
Total Available Funds - Drug Control Fund $ 17,641
STATE STREET AID FUND
Intergovernmental $ 51,150 $ 48611 $ 50,470
Other Revenues 18 22 21
Transfers from Other Funds - - 40,000
Fund Balance 35,524
Total Available Funds - State Street Aid Fund $ 126,014




AN ORDINANCE OF THE TOWN OF MONTEAGLE, TENNESSEE, ADOPTING A BUDGET FOR THE FISCAL
YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026

CAPITAL ASSET REPLACEMENT FUND

Other Revenues $ - $ - $ 12,789
Grant Revenues - - 249,911
Transfer from Other Funds 102,000 240,000 208,869
Fund Balance 572,788
Total Capital Asset Replacement Fund $ 1,044,357

SECTION 2. That the governing body appropriates from these anticipated revenues and
unexpended and unencumbered funds as follows:

Actual Estimated Proposed

2023-2024 2024-2025 2025-2026
GENERAL FUND
Board of Mayor and Aldermen $ 65,351 $ 65,629 $ 65,490
Office of Mayor 36,336 23,924 29,637
City Recorder 165,794 211,607 198,805
Planning and Zoning 65,683 62,661 74,300
Other General Government 108,380 105,228 109,804
Police Department 528,060 563,570 618,329
Communications 25,000 25,000 14,500
Fire Department 204,769 132,161 163,975
Public Works Department 289,671 289,614 323,681
Convenience Centers 34,123 31,220 36,722
Parks and Recreation 24,962 9,644 24,035
Libraries 20,061 20,227 20,227
Community Center 28 1,105 500
Grants for Others 12,714 35,000 700,000
Debt Service 52,956 50,819 53,562
Transfers to Capital Asset Replacement Fund 102,000 240,000 228,869
Transfers to State Street Aid Fund - - -
Total General Fund $ 2,662,335
DRUG CONTROL FUND
Drug Investigation and Control $ 9,093 $ 879 $ 707
Total Drug Control Fund $ 707
STATE STREET AID FUND
Public Works Department $ 39,177 $ 58,726 $ 60,000
Total State Street Aid Fund $ 60,000
CAPITAL ASSET REPLACEMENT FUND
Other General Government $ - $ 7,000 $ =
Police Department 16,599 70,000 130,000
Fire Department - - 324,411
Public Works Department 68,671 70,000 20,000
Total Capital Asset Replacement Fund $ 474,411

SECTION 3. At the end of the current fiscal year the governing body estimates
balances/(deficits) as follows:



AN ORDINANCE OF THE TOWN OF MONTEAGLE, TENNESSEE, ADOPTING A BUDGET FOR THE FISCAL
YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026

General Fund $ 2,673,331
Drug Control Fund 17,453
State Street Aid Fund 46,014
Capital Asset Replacement Fund 569,946

SECTION 4. That the governing body recognizes that the municipality has bonded and other
indebtedness as follows:

‘Bonded or Other Debt Interest
Indebtedness Redemption Requirements
Bond $ 100,000 $ 4,749

SECTION 5. During the coming fiscal year the governing body has planned capital projects and
proposed funding as follows:

Proposed Proposed
Amount Amount
Financed by Financed By
Proposed Capital Project Appropriations Debt
Public Works
Used Truck $ 20,000 =
State Street Aid -
Interestate Exit Lights 20,000 -
Police
2 Police Cars 130,000 -
Fire

Fire Ladder Truck 30,000 -
Fire Equipment With CBDG Match 294,411 -

SECTION 6. No appropriation listed above may be exceeded without an amendment of the
budget ordinance as required by the Municipal Budget Law of 1982 T.C.A. Section 6-56-208. In
addition, no appropriation may be made in excess of available funds except to provide for an
actual emergency threatening the health, property or lives of the inhabitants of the municipality
and declared by a two-thirds (2/3) vote of at least a quorum of the governing body in accordance
with Section 6-56-208 of the Tennessee Code Annotated.

SECTION 7. Money may be transferred from one appropriation to another in the same fund only
by appropriate ordinance by the governing body, subject to such limitations and procedures as it
may describe as allowed by Section 6-56-209 of the Tennessee Code Annotated. Any resulting

transfers shall be reported to the governing body at its next regular meeting and entered into the
minutes.

SECTION 8. A detailed financial plan will be attached to this budget and become part of this
budget ordinance. In addition, the published operating budget and budgetary comparisons shown
by fund with beginning and ending fund balances and the number of full time equivalent
employees required by Section 6-56-206, Tennessee Code Annotated will be attached.

SECTION 9. This annual operating and capital budget ordinance and supporting documents shall
be submitted to the Comptroller of the Treasury or Comptroller's Designee for approval pursuant

to Title 9, Chapter 21 of the Tennessee Code Annotated within fifteen (15) days of its adoption. If .
the Comptroller of the Treasury or Comptroller's Designee determines that the budget does not
comply with the Statutes, the Governing Body shall adjust its estimates or make additional tax
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AN ORDINANCE OF THE TOWN OF MONTEAGLE, TENNESSEE, ADOPTING A BUDGET FOR THE FISCAL
YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026
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Comptroller's Designee.

SECTION 10. All unencumbered balances of appropriations remaining at the end of the fiscal
year shall lapse and revert to the respective fund balances.

SECTION 11. All ordinances or parts of ordinances on conflict with any provision of this
ordinance are hearby replealed

SECTION 12. This ordinance shall take effect July 1, 2025, the public welfare requiring it.

PASSED FIRST READING:

PASSED SECOND AND FINAL READING:

Greg Maloof, Mayor

Debbie Taylor, Town Recorder
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Estimated

GENERAL FUND Actual Actual Budget
FY 2024 FY 2025 FY 2026
Cash Receipts
Local Taxes $ 1,406,989 | $ 1,457,280 | $ 1,503,317
Licenses And Permits 41,788 81,881 62,313
Intergovernmental 274,429 205,616 938,800
Charges For Services 180 9 94
Fines And Forfeitures 40,941 17,650 29,295
Other Revenue 165,647 106,623 148,508
Other Sources 50,149 60,000 150,000
Total Cash Receipts $ 1,980,123 § 1,929,059 § 2,832,327
Appropriations
Board of Mayor and Aldermen $ 65351 |% 65629|8% 65490
Office of Mayor 36,336 23,924 29,537
City Recorder 165,794 211,607 198,805
Planning and Zoning 65,683 62,661 74,300
Other General Government 108,380 105,228 109,804
Police Department 528,060 563,570 618,329
Communications 25,000 25,000 14,500
Fire Department 204,769 132,161 163,975
Public Works 289,671 289,614 323,681
Convenience Center 34,123 31,220 36,722
Parks and Recreation 24,962 9,644 24,035
Libraries 20,061 20,227 20,227
Cummunity Center 28 1,105 500
Grants for Other Uses 12,714 35,000 700,000
Debt Service 52,956 50,819 53,562
Transfers Out - to other funds 102,000 240,000 228,869
Total Appropriations $ 1,735,888 | $ 1,867,409 | § 2,662,335
Change in Cash (Receipts - Appropriations) 244,236 61,650 169,992 |
Beginning Cash Balance July 1 2,197,453 2,441,689 2,503,339
Ending Cash Balance June 30 $ 2,441,689 $ 2,503,339 $ 2,673,331
Ending Cash as a % of Total Cash Payments/Appropriations 140.7% 134.1% 100.4%
Debt Service to be paid out of General Fund
Debt Management
GO Refunding Bonds, Series 20 Bond Principal Paid 45,000 ‘ 45,000 50,000
GO Refunding Bonds, Series 20 Bond Interest Paid 7,956 5,819 3,562
Total Annual Debt Service Payments $ 52,956 $§ 50,819 § 53,562
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Estimated

DRUG FUND Actual Actual Budget
FY 2024 FY 2025 FY 2026
Cash Receipts
Fines And Forfeitures $ 2374 |8 857 | $ 900
Interest Earnings 593 445 519
Total Cash Receipts $ 2,967 $ 1,302 § 1,419
Appropriations
Supplies $ 536 ($ 879 | $ 707
Vehicles - - -
General Purpose Machinery and Equipment 8,557 - -
Total Appropriations $ 9,093 | § 879 |$ 707
Change in Cash (Receipts - Appropriations) (6,126) 423 712
Beginning Cash Balance July 1 22,443 16,318 16,741
Ending Cash Balance June 30 $16,318 $ 16,741 $ 17,453
Ending Cash as a % of Total Cash Payments/Appro] 179.5%  1904.5%  2466.9%
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Estimated

STATE STREET AID FUND Actual Actual  Budget
FY 2024 FY 2025 FY 2026
Cash Receipts
State Gas and Motor Fuel Taxes $ 51,150 | $ 48,611 | $ 50,470
Interest earnings 18 22 21
Transfers In - from other funds - -1 20,000
Total Cash Receipts $ 51,168 | $ 48,633 | $ 70,491
Appropriations
Public Works Department 39,177 58,726 | 60,000
Total Appropriations $ 39,177 | $ 58,726 | $ 60,000
Change in Cash (Receipts - Appropriations) 11,991 (10,093)| 10,491
Beginning Cash Balance July 1 331625 45,617 35,524
Ending Cash Balance June 30 $45,617 $ 35,524 §$ 46,014
Ending Cash as a % of Total Cash Payments/Appropriations 116.4% 60.5% 76.7%
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Capital Replacement Fund

Cash Receipts
Interest earnings
Grant Revenue
Insurance Recovery
Transfers In - from other funds

Appropriations
Other General Government
Police
Fire
Public Works
Parks and Recreation
Transfers to Other Funds
Transfers Out - to other funds

Change in Cash (Receipts - Appropriations)

Beginning Cash Balance July 1

Ending Cash Balance June 30

Ending Cash as a % of Total Cash Payments/Appropriations

Estimated

28

Actual Actual Budget

FY 2024 FY 2025 FY 2026

$ 12401|$ 13,177 |$ 12,789

- - 249911

39,150 - -

102,000 240,000 208,869

Total Cash Receipts $ 153,551 [ $§ 253,177 | $§ 471,569
$ -1$ 7,000]|$ -

16,599 70,000 130,000

- - 324411

68,671 70,000 20,000

8,620 - -

Total Appropriations $§ 93,890 | $ 147,000 [ § 474,411
59,662 106,177 (2,842)

406,949 466,611 572,788

$ 466,611 $ 572,788 $ 569,946
497.0% 389.7% 120.1%



Town of Monteagle, Tennessee
General Government

Capital Budget
July 1, 2025 To June 30, 2026

Fire Ladder Truck

Use Truck Public Works
CDBG Match

2 Police Cars

Interestate Exit Light (SSA)

Total Capital Improvements

Base
Amount Contingency Total
30,000 3,000 33,000
20,000 2,000 22,000
294,411 29,441 323,852
130,000 13,000 143,000
20,000 2,000 22,000
$494,411 $ 49,441 $543,852
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Estimated

WATER & SEWER FUND Actual Actual Budget
FY 2024 FY 2025 FY 2026
Cash Receipts
Water Sales $ 1,045,758 1,119,014 [ $ 1,174,738
Sewer Fees 734,077 748,759 805,423
Tap Fees 56,700 35,000 45,850
Sale of Equipment 16,454 - -
Other Fees 48,383 35,200 43,201
Other Revenue 115,761 664,234 1,581,385
Grant Proceeds 276,361 - -
Total Cash Receipts $ 2,293,494 2,602,208 $ 3,650,597
Appropriations
Adminstrative Department 499,507 706,281 640,047
Water Department 574,853 606,957 560,794
Sewer Department 340,462 425,126 388,648
Capital Projects 1,670,871 1,500,000 1,000,000
Debt Service - Principal 192,325 195,796 199,330
Debt Service - Interest 29,400 25,618 22,084
Total Appropriations $ 3,307,418 3,459,778 | $ 2,810,903
Change in Cash (Receipts - Appropriations) (1,013,924) (857,570) 839,694
Beginning Cash Balance July 1 10,410,572 9,396,648 8,539,079
Ending Cash Balance June 30 $ 9,396,648 $ 8,539,079 $ 9,378,773
Ending Cash as a % of Total Cash Payments/Appropriations 284.1% 246.8% 333.7%
Reconciliation to "Regulatory Change in Net Position™:
Enter values in lines 29-33 as either positive or (negative) as indicated in the description.
Change in Cash $ (1,013,924) $ (857,570) $ 839,694
Add: Debt Principal Payments 192,325 195,796 199,330
Cash Disbursements for Capital Projects 1,670,871 1,500,000 1,000,000
Subtract: (Depreciation Expense) (423,443) (477,632) (528,700
(Grant Proceeds) (276,361) (489,534) (1,500,000)
Regulatory Change in Net Position * $ 149,468 $  (128,940) $ 10,324
* Note: A negative Change in Net Position for two consecutive years will result in the local government's
referral to the Water/Wastewater Funding Board.
Debt Service to be Paid Out of Water & Sewer Fund
Debt Management
State Revolving Loan CWA 09-226 Note Principal Paid 192,325 195,796 199,330
State Revolving Loan CWA 09-227 Note Interest Paid 29,400 25,618 22,084
Total Annual Debt Service Payme Annual Debt Service Payments $ 221,725 $ 221,414 $ 221,414
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PUBLIC NOTICE
The Town of Monteagle, Tennessee, hereby provides certain financial information for
the 2025-2026 fiscal year budget in accordance with provisions of Chapter 484, Public
Acts of 1991, as amended. There will be a public hearing concerning the budget at City
Hall on April 28, 2025 at 6:00 p.m. All citizens are welcome to attend and to participate.

Actual Estimated Budget
2023-2024 2024-2025 2025-2026
GENERAL FUND
Estimated Revenue
Local Taxes $ 1,406,989 $ 1,457,280 $ 1,503,317
State of Tennessee 274,429 205,616 938,800
Other Sources 298,705 266,162 390,211
Total $ 1,980,123 $ 1,929,059 $ 2,832,327
Estimated Expenditures
Salaries 752,533 911,337 937,057
Other Costs 983,355 956,071 1,725,278
Total $ 1,735,888 $ 1,867,409 $ 2,662,335
Estimated Fund Balance
Beginning $ 2,197,453 $ 2,441,689 $ 2,503,339
Ending $ 2,441,689 $ 2,503,339 $ 2,673,331
STATE AID STREET FUND
Estimated Revenue
State of Tennessee $ 51,150 $ 50,470 $ 50,470
Other Sources 18 20,021 20,021
Total $ 51,168 $ 70,491 $ 70,491
Estimated Expenditures
Other Costs $ 39,177 $ 60,000 $ 60,000
Total $ 39,177 $ 60,000 $ 60,000
Estimated Fund Balance
Beginning $ 33,625 $ 35,524 $ 35,524
Ending $ 45617 $ 46,014 $ 46,014
DRUG FUND
Estimated Revenue
Fines And Forfeitures $ 2374 $ 857 $ 900
Other Sources 593 445 519
Total $ 2,967 $ 1,302 $ 1,419
Estimated Expenditures
Other Costs $ 9,093 $ - $ 707
Total $ 9,093 $ - % 707
Estimated Fund Balance
Beginning $ - 9% 16,318 $ 16,741
Ending $ 16,318 $ 16,741  $ 17,453
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